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1. Pur pose. To promul gate suppl emental gui dance, procedures and requirenents
for reporting of resource status information in the Navy Status of Resources and
Training System (SORTS). This is a conplete revision and should be reviewed in
its entirety.

2. Cancel | ati on. COWNAVAI RPACI NST 3500. 38N/ COMNAVAI RLANTI NST 3500. 65
3. Di scussi on
a. Term nol ogy. The term nology used in this supplenment for expressing

resource status and related factors is in consonance with that prescribed by
OPNAV for Navy-w de usage

b. Definition. Reference (a) is referred to as the basic instruction
t hr oughout this suppl enent.

C. Secti on/ Par agr aph Nunbering. The section and paragraph nunbering
used in this supplenment is the sane as the section and paragraph nunbering of
the basic instruction. Paragraph nunbers which require no additiona
i nformation have been onmitted, and where additional sections, annexes, or
par agr aphs have becone necessary, the nunbering continues fromthe |ast section
annex, or paragraph in the basic instruction.

d. | nportance of Accurate/Tinely Reporting. The SORTS nessage is the
primary "real time" neans of keeping higher authority infornmed of the readi ness
condition of naval units. [Information in the SORTS nessage is used for briefing

multiple levels of the chain of command and often provides the basis for
deci si on regardi ng enpl oynent of forces. It nust be kept current and accurate.



4. Action. Messages will be subnmitted per the basic instruction and this
supplenent. File this instruction with the basic instruction, NAP 10-1-11 (Rev
A .

" Si gnhed" " Si ghed”
R L. LEITZEL J. B. SINGLETON
Chi ef of Staff Chi ef of Staff

Di stribution:
SNDL Parts 1 and 2 (PACFLT only, unless otherw se indicated)

28A2 Carrier Goup

29B2 Aircraft Carrier

42A2 Fl eet Air Command

42B2 Functi onal W ng Conmander

42D2 Fl eet Avi ation Specialized Qperational Training Goup
42E2 Type Wng Commander

4232 Carrier Ailr Wng

42K2 At tack Squadron

4212 Fi ght er Squadron

42N2 Sea Control Squadron

42P2 Patrol Wng and Squadron

42 Fl eet Logistic Support Squadron

4252 Air Test and Eval uation Sguadron and Antarctic Devel opment Squadron
422 Hel i copter Conbat Support Squadron

42X2 Fl eet Air Reconnai ssance Squadron

4272 Tactical Electronic Warfare Squadron

42BB2 Hel i copter Anti-Submari ne Squadron

42CC2 Hel i copter Anti-Submari ne Squadron Light

42DD2 Carrier Airborne Early Warni ng Squadron

42632 Stri ke Fighter Squadron

Copy to:

21A2 Cl NCPACFLT

22A2 Fl eet Conmander

24D2 Sur face Force Commander

28B2 Crui ser-Destroyer G oup

42B3 Functional W ng Conmander Reserve

4233 Carrier Air Wng Reserve

F& Conmput er and Tel ecomuni cations Station (D ego Garcia only)

Commander Pacific Area U S. Coast CGuard
630 Sansome Street
San Franci sco CA 94126

St ocked:
COWNAVAI RPAC ( NOO4)



Di stribution:
SNDL (Parts 1 and 2) (LANTFLT only, unless otherw se indicated)

28A1 Carrier Goup

29B1 Aircraft Carrier

42A1 Fl eet A r Conmander

42A3 Fl eet Air Command

42B1 Functi onal W ng Conmander

42D1 Fl eet Avi ation Specialized Qperational Training Goup
42E1 Type W ng Commander

4271 Carrier Ailr Wng

42K1 At tack Squadron

4211 Fi ght er Squadron

42N1 Sea Control Sqguadron

42P1 Patrol Wng and Squadron

42Q1 Fl eet Logi stics Support Squadron

42R1 Fl eet Conposite Squadron

4251 Air Test and Eval uation Sguadron

42U1 Hel i copter Conmbat Support Squadron

42\W Hel i copter M ne Counterneasures Squadron
42X1 Fl eet Air Reconnai ssance Squadron

4271 Tactical Electronic Warfare Squadron
42BB1 Hel i copter Anti-Submari ne Squadron
42CC1 Hel i copter Anti-Submari ne Squadron Light
42DD1 Carrier Airborne Early Warni ng Squadron
42CG1 Stri ke Fighter Squadron

Copy to:

21A1 Cl NCLANTFLT

22A1 Fl eet Conmander

22A3 Fl eet Conmander

24D1 Sur face Force Conmmander

42RR Air Reserve Force

42B3 Functional W ng Conmander Reserve

4233 Carrier Air Wng Reserve

FA6 Naval Air Station (Keflavik IC only)
FA7 Air Station

St ocked:

COWNAVAI RLANT ( NC2A6)
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SECTION 1

GENERAL PROVI SI ONS

1.1 Purpose

a. This instruction contains suppl enental gui dance and procedures for
subm ssion of the Status of Resources and Training System (SORTS) nessage for
organi zati ons under the adm nistrative control of Commander Naval Air Force,

U S. Pacific Fleet and Commander Naval Air Force, U S Atlantic Fleet. It
provides clarification of certain sections of the basic instruction and
procedures for reporting unique information required by the type commander.

b. The basic instruction was witten in general terns to nmaintain
sinmplicity within SORTS reporting. This supplenental instruction refines the
generi c SORTS nessage to accommopdate aviation units. Individual functional/type

wi ng commanders are strongly encouraged to provide additional supplenental
instructions to standardi ze reporting with respect to their specific aircraft
types. These additional instructions are particularly helpful for conmunities
whi ch operate individually reporting detachments, such as HSL and HC. These

i nstructions shall be coordinated with the COWAVAI RPAC ( N33A)/ COVNAVAI RLANT
(N84G SORTS Oficer.

1.3.6 1SIC Responsi bility. Responsibilities are set forth in the basic
instruction. Additionally:

a. Qper ational / adm ni strative commanders shall: (1) nonitor SORTS
messages submitted by subordinate activities to ensure reports are tinely,
accurate, in the proper format, and addressed as required; and (2) informunits
of significant or recurring discrepancies.

b. Each 1SIC shall designate a SORTS officer to track SORTS matters and
provide liaison with the Al RPAC/ Al RLANT SORTS officer.



SECTI ON 2

UNI T REPORTI NG REQUI REMENTS

2.2.4Depl oyable Staffs. This category includes deployable Carrier G oup
Conmmanders, Cruiser Destroyer G oup Conmanders and Carrier Air Wng Conmanders.
They will report the information required in paragraph 2.3.1 of the basic

i nstruction.

2.4.3 Tineliness

a. SORTS nmessages nust be submitted as soon as feasible, but not later
than 4 hours follow ng a significant change, addition, or deletion to unit
status. Exceptions:

(1) Personnel tenporarily absent fromthe unit need not be
reported if it can be reasonably assumed they can return via the fastest
avai |l abl e neans within 24 hours.

(2) Tenporary detachnents need not be reported if they are
scheduled to return to the parent command within 72 hours.

(3) An aircraft or aircraft system degradati on need not be
reported if the aircraft or systemis expected to be operational within 24
hour s.

(4) Change in activity is less than a 24 hour duration

b. Preparati on of SORTS reports has priority over other status and
casualty reports, with the exception of OPREP-3 reports. Therefore, CASREPs and
AMRRs nmust be consistent with the | ast SORTS report subnmitted. Conpletion of
repai r/ mai nt enance action on an NMJ/ PMC aircraft constitutes the basis for a
change in SORTS to reflect an "Up" status.

2.4.4 SORTS nessages are operational nessages exenpt frommininmze. Do not
use the GENADM N f or mat .



SECTI ON 3
GENERAL REPORTI NG | NSTRUCTI ONS
3.2.1 Precedence. Deployed units submitting data concerning readi ness, mgjor
crew equi prent or special capabilities will use | MVEDI ATE precedence.
O herwi se, use PRIORITY precedence.
3.2.3 Addressees
a. In addition to the distribution prescribed by article 3.2.3 of the
basic instruction, include all other echelons in the adm nistrative and
appl i cabl e operational chain of command up to and i ncl udi ng
Cl NCPACFLT/ Cl NCLANTFLT.
b. Addi ti onal information addressees for SORTS nessages:
(1) The appropriate carrier group conmander
(2) The appropriate functional/type comander
(3) The appropriate carrier air w ng conmander

(4) Det achnments will transmit information copy to the parent unit.

3.2.4 Cassification

a. Do not over-classify SORTS nessages. Data elenents classified as
SECRET cause the unit's entire data base to becone SECRET, posing handling
probl enms at various echel ons of command. A SECRET data base can only be
downgraded by submitting a "delete all"™ and re-entering the data at a | ower
classification. Although the conbination of classified SORTS data from several
units is classified SECRET, the submi ssion of a conplete SORTS report is
normal Iy classified CONFI DENTI AL. A conposite SORTS nessage is not SECRET
unl ess one or nore data elenment(s) is classified SECRET.

b. Preci se geographi cal location of units (PRGEO) renains at |east
CONFI DENTI AL but may be higher as determ ned by other security classification
gui dance. Additionally, personnel data resulting in other than Cl, unit
readi ness data, mmjor equi pnment and crews, and special capabilities will be at
| east CONFI DENTI AL.

3.5 SORTS Data Content. The SORTS nmessage is divided into two parts, each
contai ning specific types of information. These parts are |abeled Part |I and
Part 11.




a. Part | of the SORTS nessage stands on its own. New data entered
repl aces old data. A delete all nessage will not be submitted on the genera
data | abel s (OPCON, PRGEO, COVDR, ACTIV, and PERSN) wi t hout inmedi ate
repl acenent of data.

b. Part 11 contains anplification of the information reported in Part
. Part Il remarks are required when status categories other than &G M. or T M
are reported in Part |I. They shall also be used when reporting Cl/M to
forecast future degradations. This gives the chain of command the opportunity
to assist in avoiding or reducing the severity of future degradations. |If no
foreseeabl e degradati ons exist, state as nmuch in Part Il as well. Use plain
| anguage; expl ain your situation/problens.

C. Part 11 conments will be preceded by the sane data |abel used in
Part | (exanple: CRPER, PRVAR AAW PERSN NE, etc.). A double slash (//) wll
be placed at the end of comments for each data | abel.

d. Since multiple users at various echel ons of conmand mnust nonitor
SORTS, maxi num use of Part Il comments should be made. Six lines of 69
characters each may be used for each data |abel used in Part I.

e. VWhenever a change is nade to a data elenent in Part I, any existing
Part Il conments corresponding to the sane data el enent nmust be deleted or
changed.

f. Previously reported comments are automatically repl aced upon recei pt

of new comrents under that particular data | abel.

g. Part 11 CREQP comments should include category, noun name, and ETR
(YYMVDD) of equi pmrent CASREPs inpacting on the equi prent readiness in a prinmary
m ssion area.

h. Revi ew t he CI NCLANTFLT quarterly NQEVAL nsg (conpl ete SORTS dat abase
listing for your unit) and delete Part Il comments that are no | onger pertinent.

3.7 SORTS Message Restriction. Pay particular attention to the nessage
restrictions listed in paragraph 3.7 of reference (a). Use of any of these
restrictions will cause manual intervention and/or rejection of your SORTS

nessage.

3.8.5 Conposite SORTS nessage. In the interest of nmessage reduction,
conposite SORTS nessages should be subnitted whenever possible. Enbarked air
Wi ngs are encouraged to submt conposite SORTS nessages whil e depl oyed.




SECTION 4

GENERAL STATUS DATA REPORTI NG

4.3 PRSR The PRSR data |label is used to record a change of the reporting
unit's sorts nessage/data processor. PRSR is either CI NCLANTFLT or Cl NCPACFLT.
PRSR is reported in the first SORTS nessage sent after entering a geographic

| ocation served by a different SORTS nessage/data processing facility.

4.4 TSKCD. The task designator(s) assigned to the commandi ng officer of the
reporting unit is/are reported as CIF, CIG CIU, CIE with the first set of
nunbers always three digits. (Exanple: TSKCD CTU 030.2.1)

4.5 OPCON. (Qperational commanders nay be found in enpl oynent schedul es.
Report both the task designator (eg. CIG XXX. XX) and the abbrevi ated nanme (eg.
COVSECONDFLT) of the operational commander to whomthe reporting unit is
assigned, for exanple: OPCOV CTG 030. 3/ COWPATW NGSLANT. Additionally, on each
sorts nessage, use the OPCON Part Il comments to report |ast SORTS seri al
nunber, message DTG and unit's point of contact (nane and phone) for SORTS.
Not e: Previ ous use of CHOPP has been superseded by OPCON cat egory.

4.6 PRGEO

a. Depl oyabl e staffs, detachnents, and squadrons report the abbreviated
nane of the unit in which they are enbarked or stationed when ashore. Changes
of brief duration, less than 72 hours, need not be reported. Note: ANAME nust
be reported precisely as registered in CNO data base - review basic instruction
para 3.4.1. (Exanple: PRGEQ CYN 71 ROOSEVELT//) Do not use " USS ROOSEVELT ".

b. CV/CUNs in the MOVREP system do not report PRGEQ

4.7 COVMDR Note the slant signs required between rank, nane, and |ineal
nunber (or date of rank). (Exanple: COVDR/ CDR/ JOHNSON L.L./123456-78//)

4.8 ACTIV

a. In selecting the proper ACTIV code fromfigure 4.7, first determ ne
whi ch category best describes the unit's activity, then select the appropriate
code fromthat category. The ACTIV code will normally be the sane as listed in
t he organi zation's quarterly enpl oynent schedul e.

b. Squadrons/ Avi ation Units. These units should sel ect codes from
Categories 16 (Air Training) and 20 (Operations) unless another category is nore
appropriate. (Exanple: Category 16, ADVING Advanced Trai ning; Category 20, AAW
Anti-Air Warfare Qperations, ASWAnti-Submarine Warfare Qperations; Category 21,
AEW Ai r borne Early Warning.)



C. HSL/ HC Parent Squadrons. Report ACTIV Code "PARCOM' (from Category
27) with the Part Il coment: "Command operational status as reported by
detachnments.” Also include a subjective statenent on the command's ability to
support at honme and depl oyed units.

d. Certain ACTIV codes as listed in figure 4-7 require the reporting of
readi ness status C5/Mb. See below table for anplification.

OIf readiness is: “ACTI V' nust be:
CROVL = C5 w project status/date Category 1 — Any Code
CRPER = C1-C4 Category 26 — PRESTRI KE
CRSUP, CREQP, CRTNG = C5 DECOW
PRVARs = Mo STDWN
STRI KE
CROVL = C5 w project status/date Category 2 - Any Code as applicable
CRPER, CRSUP, CREQP, CRTNG = Cl-C4 Category 3 - Any code
PRVARs = ML — M4 Category 4 - PREINACT
PREOVHL
Category 16 — FRPTNG +
TRANSFLTNG
160THER +
Category 26 — PRESTRIKE
DECOWM
STDVWN
STRI KE
Category 27 — RECOMIRNG *+
RESANNTRNG *+
RESCOVFLT *+
*Reserve units only.
+no status/attainnent date required
CROVL = C1-4 Category 2 - Any code as applicable
CRPER, CRSUP, CREQP, CRTING = C1-C4 Categories 4, 16, 27 — Any code except
PRVARs = ML — M4 those |isted above.
Category 26 — Any code as applicable
Cat egories 5-15, 17-25 — Any code
Not reported because unit is a Category 27 — PARCOM
parent command




REM NDER

Unl ess otherwi se stated, a projected status and attainment date is required on
all PRVAR lines reporting M3 or MA. Ensure that these dates do not expire.

For anplification, refer to para 5.9.1 of the basic instruction

4.9 PERSN

a. Det achnment Reporting. Wen absent fromthe parent command (i.e.
wor kups or depl oynment), the detachnent reports available strength on the basis
of personnel attached for duty, with zeros in the structured and authorized
colums. The parent command subtracts these people fromits avail able strength
and reports the structured and authorized strength for the entire comuand.

Exanpl e:
Dat a el enent 2 3 4
(CoB) (M) (BA)
Parent Conmand PERSN NE 0032/0045/0029
Det achment "A" PERSN NE 0012/0000/0000
Data el ement 2 represents avail abl e strength: Currently avail able (on board)

to the reporting unit. (Basic instruction, paragraph 4.9.2)

Data el ement 3 represents structured strength: VWartine authorization in Ml
colum of the unit's Activity Manning Docunment. (Basic instruction, paragraph
4.9.3)

Data el ement 4 represents authorized strength: Per sonnel authorized in
"Billets Authorized" of the unit's Activity Manni ng Docunent. (Basic
i nstruction, paragraph 4.9.4)

b. For short duration detachments which do not send SORTS reports
separate fromtheir parent command, the |ocation of detachnent personnel on TAD
(greater than five percent of available strength) will be reported via Part |
comment s under the PERSN data | abel. Report the type of PERSN, followed by
nunbers and | ocations(s) of assigned strength at |ocations renote from PRGEO
Changes are to be reported within four hours of occurrence. Renenber to
subtract these detachnment personnel fromthe unit's available strength totals.



SECTION 5

UNI T STATUS REPORTI NG

5.9 Determ nation of C5/ Mo Status

a. Only specific units w thin NAVAI RPAC/ NAVAI RLANT can report C5 as
assigned by the scheduling authority. These generally fall into the foll ow ng
categories and activity codes:

(1) ROH SLEP

(2) Sea Trials in Conjunction with Category 1
(3)  ESRA/ PRAV/ RAD/ SRA/ DSRA

(4)  PROVHL

(16) FRPTNG TRANSFLTNG

(26) OTHER

b. Aircraft carriers entering enploynment code ACTIV Category 1 will
report C5 CROVL without a reason code, Mb in all primary mssions areas (PRVARS)
and C5 in the CRSUP, CREQP, and CRTRNG resource w thout reason codes. CRPER
will be reported Cl1 to C4 as appropriate. CROV |line should al so include
projected status and attai nment date. Refer to paragraph 5-17 of NW, 10-1-11.

C. Aircraft carriers in enployment status ACTIV 2, 3, or 4 (PREINACT OR
PREOVHL) and squadrons in category 16 (FRPTNG TRANSFLTNG 160THER) will report
C5 CROVL without a reason code, but will continue to report all primary m ssion
and resource areas as M1 to 4 with appropriate degradati on codes.

d. Category 16 includes training units assigned primary m ssion areas
in their ROC/PCE. Fleet replacenment and adversary squadrons will report C5
CROVL, no reason code, and M4 or better in all other areas and the appropriate

ACTIV code. Provide amplifying Part 11 remarks under the CROVL data | abel.
e. Al units in all categories will continue to report the CRPER (and
MRPER) resource areas with appropriate Part Il conments.

5.10 Mssion Area Specific Resource Categories

a. The mission areas are the basic unit of SORTS. Each mission area is
eval uated individually for degradation in personnel, supply, equipnent and
training. Using the unit status worksheet (Figure FO2 of the basic
i nstruction), subsequent readiness ratings and reason codes are fornulated for
each primary mssion area. This basic information is further refined to
determ ne specific resource area degradations and finally, an overall readiness
rati ng and reason codes.



b. Al'l degradations nmust first appear under a specific primary m ssion
area and then are transcribed to the resource areas and overall status. |If a
degradati on does not affect a primary mssion area, it is not reportable within
SORTS

C. The unit worksheet (Figure FO 2) described in the basic instruction
nmust be used by the unit to ensure consistent and correct SORTS reporting.
Wor ksheet shoul d be retained for approximately six nonths for validation of the
data base and for conmand i nspections to determ ne proper C M category
assi gnment s.

d. Avi ati on detachments which report separate SORTS reports fromtheir
parent command present uni que conplexities to accurately assess readiness.
Consequently, Functional/Type Wng Commanders shall establish specific witten
gui del i nes for detachnents to standardize the cal cul ation of the m ssion area
specific resource categories, colums 1-5, rows A-K of the Unit Status
Wr ksheet .

5.11 M ssion Area Specific Resource Categories - Personnel

a. Use Annex A to determ ne mssion area specific resource categories
for Personnel. The Personnel Wrksheet in Annex A standardi zes the objective
eval uation of the personnel resource area. It shall be used by all units except

avi ati on detachnment reporting separately, which should use instead their
Functi onal / Type W ng Conmander standar ds.

b. Calcul ations in Annex A aggregate m ssion essential ratings for each
PRVAR.  Annex B provides these mission essential ratings. For exanple, Annex B
delineates the follow ng mssion essential ratings for F-14 squadrons for the
m ssion AAW AT, AE & AO Therefore only the enlisted personnel in these
ratings are used in the conputations for the AAWm ssion, with one conputation
for the AAWmnmi ssion for all AT, AE, & AO personnel and another conputation for
the E5-59 AT, AE & AO personnel

C. Annex C provides a ready access table which standardi zes m ni mum
crews required for each rating value of 1, 2, or 3. Follow instructions in
Annex A to utilize the appropriate value in the Personnel Wrksheet.

5.12 Mssion Area Specific Resource Categories - Supply

a. The i nportance of keeping higher authority apprised of the current
supply situation, particularly through Part Il comments, is reenphasized.
Aircraft carriers will state AVCAL/ COSAL, percent range/depth respectively in
their Part Il coments.

b. CRSUP comments should be sufficiently detailed to give planners an
accurate picture of the unit's supply situation. Exanple of type of reporting
desired include: actual percentage of ammunition, nunbers of weapons, NADEP
requi renents, expected gains.



C. Use Annex D in determining aircraft carrier supplies on hand and
AVCAL and COSAL for each primary m ssion area

d. Avi ation units use colum (c) of figure 5-7 in the basic instruction
to determ ne supply readiness; calculate IMRL and aircraft separately. Note
rel ati onship between this and the MEQPT data | abel: "total aircraft possessed”

equates to MEQPT data elenent 4 and "prescribed wartinme requirenent” equates to
MEQPT data el enment 2 for parent comrands or MEQPT data elenment 3 for separately
reporting detachments.

5.13 Mssion Area Specific Resource Categories - Equipnent

a. Avi ation units use colum (a) and (c) of figure 5-10 in the basic
instruction to determ ne equi pnent readiness. Note relationship between this
and the MEQPT data: the "prescribed wartinme requirenment” (colum A) equates to
MEQPT data el enment 2 for parent commands or MEQPT data elenment 3 for separately
reporting detachments, and "total aircraft possessed and operationally ready"
(colum C) equates to MEQPT data elenent 5. Aircraft undergoing
nodi fication/ SDLM and/ or not in direct possession of the unit shall not be
reported as "possessed and operationally ready."

b. CASREPs may reflect the |oss of secondary m ssions and
failure/ mal functi on of equi pment which represent a | oss of redundancy vice
degradati on of mission capability. Casualty and readi ness data should be
periodically reviewed with regard to the cumul ative effects of multiple C2
CASREPs whi ch may reflect degraded m ssion readi ness.

C. Carriers undergoing restricted availability should realistically
eval uate the effect of equi pmrent mai ntenance on operational capabilities and
m ssion areas. Normally, ships in this category report CROVL C5; however, if
equi prent mai nt enance affects only one mssion area, the readi ness |evel may be
hi gher than CROVL C5.

d. Carriers which disable equi pnent for mai ntenance during a category 4
or 5 enploynment that results in a readi ness degradati on shall submt a SORTS
message if the equi pnent cannot be restored to a fully operational status within
72 hours.

e. CASREP reporting guidance contained in NAWP 10-1-10 will be strictly
adhered to when drafting CASREPs. Subm ssion of an initial CASREP, or an update
or correction of a significant CASREP which results in a change to a resource or
primary mssion area, requires a SORTS nessage within four hours as set forth in
paragraph 1.4 of the basic instruction.

f. Per NWP 10-1-10, units shall submt a CASREP as soon as possi bl e,
but not later than 24 hours after the occurrence of a significant equi pment
casual ty which cannot be corrected within 48 hours.



g. If a SORTS primary area is rated M2, MB, or M4 in equiprent readiness
due to equi pnent failure/ mal function, the applicable CASREP nust be
correspondingly rate C2, C3 or 4.

h. If an equi pnent failure/mal function degrades the equi pnment status of
a SORTS primary mission area and the CASREP is rated C2, C3, or C4 the affected
primary m ssion area nmust be correspondingly rated M2, M3, or M.

i Use Annex D in determning aircraft carrier equipnent AVCAL and
COSAL for each primary mssion area

5.14 M ssion Area Specific Resource Categories - Training

a. As specified in the basic instruction, this C category conpares unit
trai ni ng agai nst type conmander standards listed in references (b), (c), and

(d).

b. A flight crew menber is considered conbat ready in a particul ar
primary mssion area if his ROC application sub-percentage in that particular
primary mssion area is equal to or greater than 75 percent.

C. An aircrew is considered conbat ready in a particular PVA if al
menbers of the crew are over 75 percent qualified in that PMA.  Use the
conbi nati on of avail able aircrew personnel that generates the greatest nunber of
qualified crews.

d. The training resource area rating is determ ned based upon the
percent age of assigned crews that are conbat ready in the specific primary
m ssion area and avail abl e nmeasured agai nst aircrews which shoul d be assigned
(85 percent of Mrl). This is conmputed in reference (d); Squadron Training
Matrices Inst. Monthly Training Report T-Ratings are entered into colum (5) of
the unit status worksheet as a "C' rating along with appropriate degradation
codes.

e. Trai ni ng schedul es are used in managi ng training evolutions in pre-
depl oyment wor kups (references (b) and (c)). Deployed units which may be flying
an adequate nunber of hours may be constrained by operational conmtnents or a
lack of training facilities to maintain specific training requirenents. These
deficiencies nmust be accurately reflected as m ssion degradations until adequate
ranges/facilities/training are avail abl e.

5.22 Determne Overall Status

a. Overall status criteria and format are contained in the basic
instruction. Note that only applicable fields are reported. Non-applicable or
unknown field areas are to be omtted.

b. Units nmust report a projected status and projected attai nnent date
if reporting CROVL status of C3, C4 or C5. Exceptions: (1) Category 16 other
units reporting C5 are not required to submt a projected status and attai nnent
date. The projected status and attai nnent date for the CROVL rating nust be
revised imediately if it changes. Subnission should be within 24 hours of the
change. Updates are required before attai nnent dates expire.




C. SORTS nmessages submtted updati ng CRPER, CRSUP, CREQP, CRTNG and
two or nore PRVARS will include revised CROVL data. The Part | CROVL data | abe
shoul d i nclude the current reason codes as applicable. Update Part Il CROVL as
appl i cabl e.

d. The unit nust report at |least two primary mssion areas degraded for
an overall readiness rating of C2, C3 or C4. They nay be degraded for the sane
reason (i.e., same reason code), but two different PRMARS nmust nevert hel ess be
degraded. If only one PRVAR is degraded, the final Crating nust be one higher
than the single Mrating. (Refer to the worksheet)

e. CROVL reason codes nmust first appear as a degradation to a prinmary
m ssion area, then as a resource degradation.



SECTI ON 6

UNI T STATUS REPORTI NG

6.1 Unit Status Reporting

a. In reporting CROVL, CRPER, CRSUP, CREQP and CRTNG two PRMVARS with
degradati on reason codes are required when reporting C2, C3 or 4.

Exanpl e:

PRVAR ASW M3/ PAB/ M2/ YYMVDDY /
PRVAR ASU MB/ PAB/ M2/ YYMMVDDY / This woul d al so nean: CRPER/ C3/ PAB/

If only one PRMAR is affected, the C rating nust be one higher than the Mrating
reported:

Exanpl e:

PRVAR ASW M2/ PAB/ ML/ YYMMVMDDY / This al so neans: CRPER/ C1//



SECTION 7

REPORTI NG MAJOR EQUI PMENT AND CREW DATA

7.2 NEQPT

a. VWhen reporting maj or equi pnent, use Figure 7-1 to determ ne the
types of mmjor equipnment to report and the proper abbreviation code. This |ist
is not all inclusive. |If you have major equipnent which is not |isted, report
it using the appropriate "other" data elenent and in Part Il using a plain

| anguage descri ption.

b. Data el ements nust appear exactly as in Figure 7-1
C. In situations where the total nunmber of equi prent exceed the three
digit code, report 999 in Part |, then report the actual nunber under the

appropriate MEQPT data | abel in Part I1.

7.3. 1 MEQPT Reporting Format

a. The nunber of maj or equi prent possessed is that nunber physically
| ocated at the geographic location of the reporting unit and those |located in
the theater of operations. For exanple, a squadron is enbarked on board a
carrier operating in the Southern California operational area having a PAA
(primary aircraft authorized) of ten aircraft. Two of these aircraft are
| ocated at their home base of NAS Mramar under the control of a squadron shore
detachnment. The squadron would continue to report ten aircraft. This is
because the two aircraft at NAS Mramar are considered to be located in the sane
theater of operations. |If this same squadron depl oys overseas with only eight
aircraft, leaving two in CONUS, it would report eight aircraft. Thus, they
woul d be C2 for equipnent.

b. Equi prent tenporarily absent need not be subtracted fromthe nunber
possessed if it will be returned to the unit's geographic |ocation within 72
hour s.

C. Maj or equi pment is either authorized or allocated, but not both. If
reporting authorized, the allocated data field nust be zero. |If reporting
all ocated, as in an aviation detachnent, the authorized data field will be zero.
Squadrons normal Iy report authorized; detachments report all ocated.

d. Del etion of MEQPT data in Part | will automatically delete Part
and Part Il MEQPT lines and Part | and Il CREWA (crew data) lines. Due to
software configurations this data cannot be re-entered on the same SORTS
message. Do not delete the MEQPT data | abel unless that type of equipnent is
bei ng permanently lost to the comrand.



7.4 CREVWA Reporting

a. Crews are either authorized or allocated, but not both. The
"aut hori zed" nunber is the ROC/ PCE Mt1l nunber for a squadron's PAA [f
reporting authorized, the allocated data field nust be zero. |If reporting

al l ocated, the authorized data field nust be zero. Squadrons normally report
aut hori zed; detachments report all ocated.

b. Crews tenporarily absent fromthe command need not be subtracted
fromthe nunber possessed if they will be returning to the unit's geographic
location within 72 hours.

C. The CRPER data | abel conputation is also based upon the nunber of
crews forned conpared to nunbers of crews authorized (this information is
contained in a unit's ROCPOE). Annex C contains crews authorized for airw ng
and MPA squadrons. Further guidance is contained in paragraph 5.11 of both this
instruction and the basic instruction.

d. A crewis operationally ready if it is "conbat ready” in the sense
of reference (d), ie., acrewwth Primary M ssion Area Readi ness equal to or
greater than 75 percent in the individual Primary M ssion Areas.



SECTI ON 8

REPORTI NG SPECI AL CAPABI LI TY

8.3 SPCAP

a. The SPCAP data |l abel is used to identify special capabilities
possessed by the reporting unit which are not standard for that particul ar class
of ship or squadron. "Special capability" can include a multiple of categories
such as NVG aircrews, FAC(A) aircrews, etc... |If a special capability is
possessed, report it.

b. Al'l special capabilities nmust be listed following the primry
m ssion area in which they are enployed. Enter the SPCAP data as often as
necessary to report all special capabilities.

Exanpl e:
SPCAP/ XASW /
PART I |
SPCAP/ XASW equi prrent installed for exercise until April 96//
c Al units are required to report the status of equi pnent and

training for Chem cal and Biol ogical Defense (CBD), as it applies to their unit.



ANNEX A

PERSONNEL WORKSHEET

Use this worksheet with acconpanying instructions to determne the rating of
m ssion area specific resource categories for personnel; i.e., colum (2) of the
Unit Status Worksheet.

OPRVAR | A B C D E F G H I J K L M
| NSTRUCTI ONS:
1. In left colum |abeled PRMAR, list all of the primary m ssion areas

(PRVMARS) assigned to your unit.

2. Calcul ate the following and enter values in appropriate colums of this
wor ksheet :
a. Sumall officers that are currently available (on board). Enter

this value in all blocks of Colum A

b. Sumall officers that are listed in the M1 col um of your unit's
AMD (Activity Manpower Document which has replaced the 1000/2). Enter this
value in all blocks of colum B

C. Divide A by B; express as percentage. Refer to the basic
instruction, figure 5-4A, to determine the rating value. Enter this rating in
all bl ocks of colum C.




3. Ref er
each PRVMAR  Then, for each PRVAR separately,
val ues in appropriate col umms.

to Annex B to determ ne the m ssion essenti al

ratings applicable to

calcul ate the followi ng and enter

a. Sum E1- E9 personnel in these mission essential ratings that are
currently avail able (on board).

b. Sum E1- E9 personnel in these mission essential ratings that are
listed in the Mt1 colum of your unit's ANVD

C. Divide D by E; express as percentage. Refer to the basic
instruction, figure 5-4, to determ ne the rating val ue.

d. Sum E5- E9 personnel in these mission essential ratings that are
currently avail able (on board).

e. Sum E5- E9 personnel in these mission essential ratings that are
listed in the Mt1 colum of your unit's ANVD

f. Divide G by H, express as percentage. Refer to the basic
instruction, figure 5-4, to determ ne the rating val ue.

4. Squadrons al so conpute colums J & K; CVs and other units go to colums L
and M

a. Nurmber of full crews forned. Enter this value in all blocks of
colum J.

NOTE: This sinmply inplies total count of crews available to the
squadron, irrespective of their training qualifications; training quals are
measured by the CRTNG resource area, not CRPER. Therefore, the nunber of crews
counted for this colum should be identical to your CREWA |line, data el enent 4

("crews formed").
b. Usi ng val ue of colum J, refer
determ ne appropriate rating. Enter

NOTE: The Annex gives m ni mum nunber

rating 1, 2, or 3. To use a specific rating,
MEET OR EXCEED THHS M NI MUM VALUE.
For squadrons not listed in Annex C
PAA multiplied by crew seat
manni ng requirenent. GC1 =
bel ow.

100-85% G2 =

to Annex C, Aircrew Break Points,
this value in al

to
bl ocks of colum K

of full crews required for each

crews forned fromcol um J nust

Break points are determ ned by conputing
ratio (found in ROC POE) to determ ne "Mrl" crew
84- 75%

C3 =74-65% C 4 = 64% and



C. For each PRVMAR separately conpare ratings of colums C, F, |, and K
Choose the WORST rating and enter in columm L.

d. For each PRVAR, TRANSFER RATI NGS AND REASON CODES LI STED | N COLUWNS
L. AND M TO COLUWN (2) OF YOUR UNIT STATUS WORKSHEET.

CAVEAT. The Commandi ng Officer may degrade these ratings in colum L to a
| ower level than calculated, if in his opinion the lack of a specific grade,
rate, rating, designator, or mssion critical NEC creates a nore serious
shortage than calculated. In this case, reflect this degradation in Part | with
expl anatory coments in Part Il. A mssion critical NEC refers to a "cl osed
| oop" detailing NEC only: AW (78xx), Aircrew (82xx), Dental Tech (87xx) and
Nucl ear Propul sion (33XX). Oher NECs such as organizational |evel maintenance
are not "mssion critical" and therefore do not apply to this caveat.

Conversely, the Commanding O ficer shall not report an increased or upgraded
status fromthat calculated in this Annex; the value calculated is the highest
rati ng which shall be reported.



(Derived fromCNO Itr Ser

ANNEX B

N311D and dated 05 Dec 1994)

ESSENTI AL RATI NGS:  CV/ CVN AVI ATI ON M SSI ON ESSENTI AL RATI NG5

BY PRI MARY M SSI ON AREAS

1. CV/ CWN

a. AAW AB, ABE, ABF, ABH, AC, AD, AG AQ AS, AT, DP, DS, ET, EW FC,
IC, IS, 05, RM SM

b. AMW  AB, ABE, ABF, ABH, AC, AD, AG AQ AS, AT, AW DP, DS, ET, EW
FC, IC 1S, C5, QM RM

. ASU  AB, ABE, ABF, ABH, AC, AD, AG AQ AS, AT, AW AW 7846, DP,
DS, ET, EW FC IC IS, 05, RM SM

d. ASW AB, ABE, ABF, ABH, AC, AD, AG AQ AT, AS, AW AW 7846, DP,
DS, ET, EW FC, IC IS, 05, RM SM

e. OCC. AC, AG AW CTQ, CTR, CTM DP, DS, ET, EW IC IS, 05, RM SM

f. W DP, DS, ET, EW GM GVG IC, C8

g. INT: AW7846, CTM CTO CTR DM DP, DS, ET, EW IC IS, CS, PH RM

h MW AB, ABE, ABF, ABH, AC, AD, AG AO AS, AT, AW DP, DS, ET, EW

FC, IC, 1S, CS, QM RM

i MOB: AD, AE, AK, AME, AVH, AM5, AO BM DC, DS, DT (INCLUDI NG
CLOSED LOCP NECs), EM EN, ET, HM (I NCLUDI NG CLOSED LOOP NECs), HT, I1C, MM MR
M RM SK, SM (CV add: BT) (CVN add: NECs 3383, 3384, 3385, 3386, 3393, 3394,

3395, 3396)

j- STW AB, ABE, ABF, ABH, AC, AD, AG AQ AS, AT, AW DP, DS, ET, EW

FC, IC, 1S, CS, QM RM

2. Avi ation units
a. AAW AMNV ASU/ ASW  AE, AT, AO Aircrew as required (AWfor HS/ HSL)
b. CCC: AT, AE, CS, IS, Aircrew as required

(F-14 TARPS add: PH)



W

FSO LOG NCO

| NT:

M W

STW

AE, AT, Aircrew as required
AD, AE, AK, AM AME, AMH, AM5, AO, AT, AZ, PR

AT, IS, PH (VPUVQunits add: CTA, CTM CTO CIR
CTT)

AE, AQ, AT, Aircrew as required, (HELM NERON
units add: BM CM EN)

AD, AE, AK, AM AME, AMH, AM5, AT, AV, AZ, PR
(as assigned in manpower authorization).

AE, AQ, AT, Aircrew as required.



NOTES:

1. Use data in colum entitled "# nmaj or equi prent authorized PAA" for your
MEQPT line, data | abel 2.

2. Use data in colum entitled "# crews authorized (Mt1)" for your CREWA
line, data |abel 2.

3. Renenber - this Annex gives only one aspect of personnel cal cul ations; you
must al so cal cul ate officer and m ssion essential enlisted personnel as
delineated in Annex A. \Whichever gives you the WORST rating nust be reflected
on the unit status worksheet.

4. Al'l FA-18 squadron aircrew manning is for 12 aircraft PAA

5. Thi s annex gives m ni mum nunber of crews required for each rating.
Squadrons must have full conpl ement of personnel assigned for each crew

i.e., H2 2 pilots + 1 AW= 1 crew
E-2 2 pilots + 3 NFGs = 1 crew
F-14 1 pilot + RIO =1 crew

6. For units/PAA configurations not |isted, break points are determ ned by
conmputing PAA nmultiplied by crew seat ratio (found in ROC POE) to determ ne
"Mt1" crew manni ng requirement. Break points for :

100% - 85% of M+l crews
84% - 75% of Mrl crews
74% - 65% of Mrl crews

%)
N
nonon
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ANNEX C

AIRCREW BREAK POINTS

Use with the Personnel Worksheet in Annex A

# MAJOR EQUIP # CREWS

TYPE TYPE AUTHORIZED AUTHORIZED 85% 75% 65%
SQDN ACFT (PAR) (M+1) c-1 c-2 c-3
VF F-14 14 20 17 15 13
12 17 14 13 11

10 16 14 12 10

VFA F-18 10/11/12 19 16 14 12
VA A-6 16 26 22 20 17
14 22 19 16 14

12 19 16 14 12

10 16 14 13 10

VAW E-2 4 6 5 4 4
Vs S-3 8 14 12 10 9
6 11 9 8 7

VAQ EA-6B 5 7 6 5 5
4 6 5 4 4

HS 8 14 12 10 9
SH-60F/ 6 12 10 9 8

HH-60H 5 10 9 8 7

VP P-3 9 15 13 11 10
HSL SH-60B 13 30 25 22 19
10 23 19 17 15

HC HH-46D 24 48 41 36 31
CH-46D 14 28 24 21 18

UH-46D 12 24 20 18 16

HM MH-53E 12 24 20 18 16
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NOTES :

1. Use data in column entitled "# major equipment authorized PAA" for your
MEQPT line, data label 2.

2. Use data in column entitled "# crews authorized (M+l)" for your CREWA line,
data label 2.

3. Remember - this Annex gives only one aspect of personnel calculations; you
must also calculate officer and mission essential enlisted personnel as
delineated in Annex A. Whichever gives you the WORST rating must be reflected
on the unit status worksheet.

4. All FA-18 squadron aircrew manning is for 12 aircraft PAA.

5. This annex gives minimum number of crews required for each rating.
Squadrons must have full complement of personnel assigned for each crew:

i.e., H-2 2 pilots + 1 AW = 1 crew
E-2 2 pilots + 3 NFOs = 1 crew
F-14 1 pilot + RIO = 1 crew

6. For units/PAA configurations not listed, break points are determined by
computing PAA multiplied by crew seat ratio (found in ROC/POE) to determine
"M+1" crew manning requirement. Break points for

= 100% - 85% of M+l crews
= 84% - 75% of M+l crews
= 74% - 65% of M+l crews

O(I)O
w N



ANNEX D

SUPPLEMENTAL CRI TERI A FOR Al RCRAFT CARRI ERS

EQUI PMENT AND SUPPLI ES ON HAND

Cl - Shortages in mssion essential equi pnment and supplies that cause
i nsignificant degradations in any of the primary m ssion areas; not |ess than
90% r ange and 90% depth of authorized itenms (AVCAL and COSAL) are on hand.

C2 - Shortages in mssion essential equi pnent and supplies cause m nor
degradations in any of the primary m ssion areas; however, these shortages do
not degrade nore than one primary mission area. Not |ess than 80% range and 80%
depth of authorized itenms (AVCAL and COSAL) are on hand.

C3 - Shortages in mssion essential equi pnrent and supplies cause mgjor
degradations in any of the primary m ssion areas; however, these shortages do
not degrade nore than one primary mission area. Not |ess than 65%range and 65%
depth of authorized itenms (AVCAL and COSAL) are on hand.

C4 - Shortages in mssion essential equi pnrent and supplies cause mgjor
degradations to nore than one primary mssion area. Less than 65%range and 65%
depth of authorized itenms (AVCAL and COSAL) are on hand.

To determ ne the C-category in equi prent and supplies on hand, circle the
appropriate values found in the colums of the table below. The C category
corresponds to the lowest level circled in any of the colums of the table.

[ ] STATUS | CATEGORY CRITERI A RANGE & DEPTH

C1 No shortages No degradati ons 90% or greater

G2 M nor short ages M nor degradations: Not 80% - 89%
nore than one PRVAR | ost

C3 Maj or short ages Maj or degradations: Not 65% - 79%
nore than one PRVAR | ost

G4 Not conbat ready Maj or degradations to 64% or | ess
nore than one PRVAR | ost
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